
2021-2022 Strategic Plan
Mission
The Music Therapy Association of Ontario (MTAO) serves as a unifying body for music therapists:
promoting, developing, and supporting the profession of music therapy in the province of Ontario.

Goal #1
To further the awareness of music therapy in Ontario.
Strategies

A. Increase music therapy awareness through social media.
a. Increase the number of followers of MTAO social media.
b. Share current articles and music therapy research.

B. Keep the website current.
a. Remove out-of-date or irrelevant material.
b. Add current MTAO events and membership perks.
c. Ensure the homepage is public-focused and uses plain language to describe

music therapy and its benefits.
C. Provide opportunities for the public to reach music therapists in Ontario.

a. Provide presentations and in-services about music therapy at conferences and
other publically accessible institutions (e.g., community centres, libraries,
schools).

b. Respond to emails requesting information about music therapy and direct those
seeking a music therapist to the Referral page on the MTAO website.

c. Seek out new collaborations for widespread promotion of music therapy in
Ontario (e.g., collaborations similar to the DSAO project of 2020).

d. Develop sharable advocacy campaigns (videos, articles, etc.) to distribute to key
stakeholders, funding bodies/agencies, and news/popular media.

Goal #2
To support music therapists in Ontario.
Strategies

A. Provide MTAO member benefits.
a. Maintain relationships with current companies that provide membership perks.
b. Seek out relationships with local companies to provide new membership perks

that will benefit music therapists.



c. Establish a set date for annual MTAO membership renewal, to make it easier for
members to keep their memberships active.

B. Provide educational opportunities for music therapists of all levels and experiences.
a. Host the annual MTAO Conference and AGM.
b. Host the annual MTAO Student, Intern and Supervisors’ Conference (SISC).
c. Invite members to present at the MTAO conferences and events to address

specific areas of interest in clinical work, research, ethics, administration and
business practices.

d. Display MTAO information at the annual CAMT conference.
e. Provide bursaries for MTAO members for the SISC, and the MTAO and CAMT

conferences.
f. Increase the accessibility of MTAO events for MTAO members by continuing to

provide online training, educational, and networking opportunities.
g. Provide ongoing relevant presentations/webinars about practical knowledge for

MTAs to use with clients online or in-person.
C. Provide relevant resources.

a. Update the MTAO fee schedule.
b. Make the MTAO fee schedule letter accessible to the public to demonstrate

session-fee breakdown.
c. Update private-practice/self-employed resources.

D. Assist MTAO members in navigating the CRPO process.
a. Provide updates through the MTAO newsletter.
b. Maintain a close relationship with the PRPA to advocate for music therapy.
c. Provide resources and raise awareness about the scope of psychotherapy, the

practice of music psychotherapy, and the requirements to register to become a
member of the CRPO.

d. Facilitate presentations in response to members’ questions.

Goal #3
To ensure the MTAO is running effectively, by fostering an active and efficient board of directors.
Strategies

A. Update resource materials for the board of directors.
a. Maintain yearly updates to the board manual and remove irrelevant or out-of-date

information.
b. Migrate the MTAO board of directors materials and records to Google drive.

B. Actively recruit qualified and passionate board and committee members.
a. Communicate regularly to MTAO membership about the role and importance of

the board of directors and about opportunities to serve.
b. Provide sufficient communication and time at the AGM to promote and

encourage nomination for open board positions.
c. Inform/remind members that they will earn CECs by completing a two-year term

on the board.


